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BAO CAO CUA HOI PONG QUAN TR
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2026
REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Cin ¢t Luat Doanh nghiép s6 59/2020/QH14 dwoc Quéc Hai nude Cong hoa XHCN Vit
Nam thong qua ngay 17/6/2020, c6 hiéu luc ngay 01/01/2021; /Pursuant to the Enterprise Law
No. 59/2020/QH14 issued by the National Assembly of the Socialist Republic of Vietnam on June
17, 2020, effective from January 1, 2021;

Can cir Didu 18 Cong ty ¢b phén Thay dién Thac Ba d3 dugce cudc hop PHDCD théng qua
ngdy 26/3/2021, sira ddi bd sung ngdy 27/03/2024; /Pursuant to the Charter of Thac Ba
Hydropower Joint Stock Company approved by the General Meeting of Shareholders on March
26™ 2021, amended and supplemented on March 27", 2024,

Cin cir Quy ché hoat dong cta Ho1 ddng quan tri Cong ty C4 phin Thiy dién Thac Ba di
duoc cude hop Pai hdi ddng ¢ dong thong qua ngdy 26/03/2021; /Pursuant to the Operating
Regulations of the Board of Directors of Thac Ba Hydropower Joint Stock Company approved by
the General Meeting of Shareholders on March 26, 2021,

Hoi ddng quan tri (HPQT) Cong ty ¢b phan Thity dién Thac Ba xin bao cdo Dai hoi dbdng
cb dong (DPHDCD) vé két qua hoat déng cia nim tai chinh 2025 nhu sau: /We, the Board of
Directors (BOD) of Thac Ba Hydropower Joint Stock Company would like to report to the General
Meeting of Shareholders (GMS) the financial business results of 2025 as follows:

1. Tinh hinh hoat ddng va két qua sin xudt kinh doanh niim 2025 /The 2025 operational
reviews and business results:

Nam 2025, Cong ty ) phan Thuy dién Thac Ba (TBC) tién hanh céc hoat déng san xuit
kinh doanh trong didu kién c6 nhiéu thuén loi, nhung cling gap phai nhiéu khé khin, thach thirc
do cac anh hudng tidu cuc cia thoi tiét. / In 2025, Thac Ba Hydropower Joint Stock Company
(TBC) carried out its production and business operations amid a generally favorable environment;
however, the Company also encountered considerable difficulties and challenges arising from
adverse weather conditions.

Do mua mua kéo dai voi lugng mua 1ém, cac hd thiy dién déu da som tich day hd, cac thay
dién nho duge huy dong hét cong suét nén gia thi truong dién thuong xuyén & mitc 0 VND. pé
gidm mue mrde ho, Nha may Thity dién Thic Ba d3 phai x4 1i vé&i thoi gian dai va gia thi truong
dién voi gid 0 VND dé duoc thanh todn véi gia CAN thap, khodng 48 VND/kWh. / Due to the
prolonged rainy season and heavy rainfall in 2025, most hydropower reservoirs across Vietnam
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reached full capacity earlier than anticipated, and almost all small hydropower plants operated
at maximum output. This oversupply of reservoir water led to frequent instances where electricity
market prices fell to 0 VND. In response, Thac Ba Hydropower Plant was required to discharge
its reservoir water through the spillway for an extended period to regulate the reservoir level while
simultaneously operating all generating units at full capacity despite the 0 VND market price. This
was necessary to secure the CAN price; however, the attained CAN price remained very low, at
approximately 48 VND/kWh.

TBC vira phai thuc hién céc nhiém vu san xudt kinh doanh, dong thoi phai dua cac td may
phét dién ctia Nha méay Thity dién Théc Ba ra dai tu ning cip theo ké hoach. /TBC, on the one
hand, had to fulfill its production and business tasks while, on the other hand, shut down the
generating units for scheduled maintenance and upgrade activities.

V6i tinh than doan két, sw chi dao quyét liét, kip thdi ciia Hoi ddng quan tri va Ban Didu
hanh, ciing véi su nd luc, linh hoat, kinh nghiém va sing tao ctia doi ngli nhén vién lao dong, TBC
va céc don vi thanh vién di dat duge nhitng két qua san xuit kinh doanh 4n tuong. Cac chi tiéu vé
kinh té - k¥ thudt déu vuot so véi ké hoach PHDCD nam 2025 da phé duyét. / With unity, decisive
and timely leadership from the Board of Directors and the Management Board, together with the
dedication, flexibility, experience, and creativity of the staff and employees, Thac Ba Hydropower
Joint Stock Company (TBC) and its subsidiaries achieved outstanding production and business
results. All key economic and technical indicators exceeded the targeted plan approved by the
2025 Annual General Meeting of Shareholders.

Téng hop vé két qua hoat ddng san xuét kinh doanh nim 2025 ctia TBC, chi tiét theo Bang
sau: /The summary of 2025 business operation results of TBC is described in the following table:

Két qua SXKD NAM 2025
2025 production and business results
TT Noi dung Don vi
A
No. Description Unit Hop nhit
TBC MHP /Consolidated
(TBC-MHP)
. SAN LUQNG PIEN
Power energy production
San luong dién san xudt (tai may
phat) Trigu kWh
1 484,04 175,86 659,90
Power generation energy (at the Million kWh
cenerators)
San lugng dién giao nhan thuong Tt Vi
Phﬁm (tai may bién ap) )
2 Million kWh 479,76 170,78 650,54
Commercial power energy for sale
(at the transformers)
TONG DOANH THU Triéu VNP
II 411.029 220.373 578.907
TOTAL REVENUE Million VND
TONG CHI PHI Triéu VND
I 193.739 83.953 281.402
TOTAL COST Million VND
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L.OI NHUAN TRUOC THUE "

: : Triéu VND
1v [INDN iillion VND 217.290|  136.420 297.505
PRE-CIT PROFIT Aiiron 1

THUE TNDN .

\Y% Tricu VD 34512 7.434 42.035
CORPORATE INCOME TAX Aillion VND 512 : :
(CIT)

I.OI NHUAN SAU THUE TNDN | Triéu VND

A% 182.778|  128.986 255.470

POST-CIT PROFIT Million VND

[.oi nhufin Con me
) ’ g &y 192.191

Profit of the parent company

* Nhin xét, danh gia /Comments and assessment:
s A el A * A - .
(i) Hoat ddng san xuit dién: /Power energy production operation

Nha méy Thuy dién Thac Ba va Cym NMTD Mudng Hum — Ban Xeo dugc quan ly, van
hanh dn dinh, khong dé xay ra sy ¢b mét an toan anh hudng dén con ngudi va thiét bi. /The Thac
Ba Hydropower Plant and the Muong Hum - Ban Xeo Hydropower Plant Complex were safely
managed and operated without any incidents affecting the safety of the plants, employees, or
equipment.

(i) Hoat ddng trién khai a2 4n du tw, ning cAp thiét bi, cong trinh Nha may Thiy
dién Théc Ba: Implementation of the project on the investment and upgrade to the Thac Ba
Hydropower Plant's equipment and construction:

- Dy 4n ddu tu "Nang cép thiét bi td may - Nha méy Thuy dién Thac Ba " dd hoan thanh
vot tién do, k& hoach da @@ ra. Céc td may phat dién cia Nha may Thiy dién Thac Ba lan lwot
dwoc dua trd lai van hanh nhu sau: / The investment project "Upgrade of the unit equipment - Thac
Ba Hydropower Plant” has been completed ahead of schedule as planned. The post-upgraded
generating units of Thac Ba Hydropower Plant were brought back into operation in turn as
Jfollows:

+ Vén hanh phét dién td may H1: ngay 16/01/2025. /T he commencement of Unit 1’s power
operation: January 16th, 2025.

+ Vén hanh phéat dién t6 may H2: ngay 27/06/2025. /The commencement of Unit 2's power
operation. June 27th, 2025.

+ Vin hanh phat dién t6 may H3: ngay 15/01/2026. /The commencement of Unit 3’s power
operation: January 15th, 2026.

- Chc dr én thanh phin khac thude dé 4n du tu, nang chp thiét b, cong trinh Nha may
Thity dién Thac Ba ciing da duoc trién khai v& hoan thanh theo ding tién d9, ddm bao cho hoat
dbng san xuét dién ctia Nha may Thiy dién Thac Ba vin hanh an toan, dn dinh trong nhirng nim
tiép theo. /Other projects associated with the investment, upgrade, and refurbishment of equipment
at Thac Ba Hydropower Plant have likewise been implemented and completed on schedule,
thereby ensuring safe, stable, and reliable power generation for the plant in the years ahead.

@iii) Dw 4n PTXD Nhd mdy Thity dién Thac Ba 2: / Thac Ba 2 Hydropower Plant
Construction Investement Project:

_ Dyan du tr x4y dung Nha may Thily dién Thac Ba 2 (18,9MW) da hoan thanh cong tac
xdy ldp. Nha may duge chinh thirc dua vao vin hanh thuong mai (COD) ké tir ngay 01/04/2025.
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Sau 08 thang vén hanh, nha méay dd chimg t6 dugc hiéu qua kinh t& cao. /The investment
construction project “Thac Ba 2 Hydropower Plant (18.9 MW)” successfully completed equipment
installation and construction activities and was officially put into commercial operation (COD)
on April 1, 2025. After eight months of operation, Thac Ba 2 Hydropower Plant has demonstrated
its strong economic performance and proven to be a highly efficient investment project.

(iv) Hoat dong cung cap dich vu k§ thuit: /Technical Service Provision Activities:

Hoat dong cung cép dich vu ky thuét tiép tuc duge cung cb va phat trién. Nam 2025, hoan
thanh hop dong cac géi thiu “TBC2-10: Lip dat thi nghiém hiéu chinh thiét bi co - dién” va
“TBC2-12: Cung cép, lﬁp dit thi nghiém tram bién ap” cho du 4n thuy dién Thac Ba 2” va hop
ddng TBC2-12: “Cung cép, lép dit va thi nghiém hi¢u chinh thiét bj dién Tram bién ap 110/6 3kV:
Cung cAp thiét bi, thi cong tuyén duong day 110kV diu ndi nha may vao hé théng dién; Cung cép
thiét bj thong tin lién lac va SCADA” thudc Dy 4n thity dién Thac Ba 2”. / The technical service
provision activities continue to be strengthened and developed. In 2025, the company has
completed the contract for the packages "TBC2-10: Installation, testing and commissioning of
electrical and mechanical equipment," "TBC2-12: Supply, installation, testing and commissioning
of the transformer switchyard's equipment"” and Contract TBC2-12 "Supply, installation, testing
and commissioning of 110/6.3kV transformer switchyard's equipment; Supply of equipment and
construction and erection of the 110KV feeders connecting the power grid system,; Supply of
telecommunication equipment and SCADA of the Thac Ba 2 Project."”

(v) Hoat dong khic phuc hiu qua do thién tai: /Natural disaster recovery and
mitigation activities:

Hoat dong khéc phuc hau qué do anh hudng ctia mua Il trong cac ndm 2024 va 2025 da
dugc cong ty trien khai theo ding tien d./ The company has completed, on schedule, the
restoration and repair of construction components damaged by the floods of 2024 and 2025.

1.1. Két qué hoat dgng san xufit kinh doanh cita Cong ty me (TBC): /Production and business
results of the parent company (TBC):

a) Tinh hinh thily viin, san xuét: /The hydrological data and actual power generation:

Luu lugng nuée vé hd trung binh ndm 2025 1a: 251,4 m¥s thip hon cung ky 13,1 m/s. /
In 2025, the average water flow to the reservoir was 251.4 m¥s, which is an decrease of 13.1 m%s
compared to the same period last year.

- Mirc nuée hd dau nam (ngdy 01/01/2025) /The water level of the reservoir at the
beginning of the year (January I°', 2025): 57.34 m.

- Mic nude hd cudi ngay 31/12/2025 /The water level of the reservoir at the end of the
year (December 31°', 2025): 57.80 m.

- San lugng dién sén xuit nim 2025 ctia NMTPD Thac Ba dat 484,04 triéu kWh, cao hon
70,43 triéu kWh so véi ciing ky, twong (g véi 117% so voi ciing ky va dat 129% so véi ké hoach
da dugc PHPCD nam 2025 phé duyét. /The power energy production of Thac Ba HPP in 2025
reached 484.04 million kWh, representing an increase of 70.43 million kWh from the previous
year. This figure is equivalent to 117% of that of the same period last year and reached 129% of
the target approved by the 2025 General Meeting of the Shareholders.

- San lugng dién thuong phdm nim 2025 dat 479,76 triéu kWh, cao hon 70,09 triéu kWh
so voi ciing ky, twong tmg véi 117% so véi cling ky va dat 129% so véi ké hoach da dugc PHDBCD
nam 2025 phé duyét. /In 2025, the commercial power energy for sale reached 479.76 million kWh.
This amount is an increase of 70,09 million kWh compared to the previous year. This figure
represents 117% of the commercial power energy during the same period last year and is equal
to 129% of that approved at the 2025 General Meeting of Shareholders.

b) Tong doanh thu: /Total revenue



Tdng doanh thu nim 2025 dat 411,07 ty ddng, thip hon 14,3 ty ddng so véi cing ky, twong
{mg vdi 96,6% so vdi cling ky va dat 117% so vdi ké hoach di duge PHPCD niim 2025 phé duyét.
/Total revenue in 2025 reached VND 411,07 billion, which is decrease of 14.3 billion compared
than the same period last year and equivalent to 96,6% over the same period and reaching 117%
of the plan approved by the 2025 General Meeting of Shareholders.

¢) Tong chi phi: /Total cost:

Tdng chi phi ndm 2025 cia TBC 13 194,9 ty ddng, giam 10,1 ty ddng so véi cung ki,
tuong g véi 95,1% so véi cling ky va dat 110% so véi ké hoach d3 duoc DPHPCP nim 2025
phé duyét. /TBC's total cost in 2025 is VND 194.9 billion, representing an decrease of VND 10.1
billion compared to the same period last year. This figure shows 95,1% of that of the previous
year and reaches 110% of the target approved by the 2025 General Meeting of Shareholders.

d) Lg¢i nhuén sau thué: /Profit after tax:

Loi nhufn sau thué nam 2025 dat 182,7 ty ddng, giam 2,2 ty dong so v&i cung ky, tuong
g v&i 98,8% so véi cung ky va dat 123% so voi ké hoach di dugc PHPCD nim 2025 phé duyét.
/In 2025, the profit after tax reached VND 182.7 billion VND, reflecting an decrease of 2.2 billion
VND compared to the same period last year. This figure represents 98.8% of last year's profit and
123% of the plan approved by the General Meeting of Shareholders for 2025.

1.2. Két qua hoat ddng sin xuit kinh doanh cia Céng ty con (MHP): /Production and
business results of the child company (MHP)

a) San lwgng dién: /Power energy production

- San lugng dién san xuét nim 2025 cia cum NMTD Mudng Hum — Ban Xéo dat 175,86
triéu kWh, cao hon 23,5 triéu kWh so v6i clng ky, twong tmg véi 115% so v6i cung ky va dat
113% so v&i ké hoach. /The power energy production of Muong Hum — Ban Xeo HPP Complex in
2025 reached 175.86 million kWh, representing an increase of 23.5 million kWh and being
equivalent to 115% of that of the same period last year and reached 113% of the plan.

- San lwong thuong pham nim 2025 dat 170,78 triéu kWh, cao hon 22,59 triéu kWh so véi
cung ky, tuong Gng véi 115% so véi cing ky va dat 113% so voi ké hoach. /In 2025, the
commercial power energy for sale reached 170.78 million kWh. This amount is an increase of
22.59 million kWh compared to the previous year. This figure represents 115% of that of the same
period last year and is equal to 113% of that of the plan.

b) Téng doanh thu: /Total revenue:

Thng doanh thu ctia MHP dat 220,3 ty dbng, cao hon cing ky 26,5 ty ddng, bang 113% so
voi cling ky va dat 110% so véi ké hoach. / Total revenue in 2025 reached VND 220.3 billion,
which is 26.5 billion higher than the same period last year, equivalent to 115% over the same
period and reaching 116% of the plan.

¢) Téng chi phi: /Total cost

_ Téng chi phi 83,9 ty ddng, thép hon cing ky 0,77 ty ddng, bing 99,1% so véi cing ky va
bing 106% so véi ké hoach. / The total cost is VND 83.9 billion, which is decrease of VND 0.77
billion, equivalent to 99.1% of the previous year and equal to 106% of the plan.

d) Lgi nhudn sau thud: /Profit after tax

Loi nhuén sau thué dat 128,9 ty ddng, ting 25,8 ty ddng, tuong duong véi 125% so voi
cung ky va dat 114% so véi ké hoach. /The profit after tax reached VND 128,9 billion VND,
reflecting an increase of 25.8 billion VND and being equal to 125% of last year's profit and
reached 114% of the plan.

1.3. Két qua kinh doanh hop nhit: /Consolidated business results
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- San luong dién san xudt:  659,9 triéu kWh, dat 125% so voi ké hoach.
Power energy production:  659.9 million kWh, reaching 125% of the plan.

- San lugng thuong phém: 650,5 tridu kWh, dat 125% so v&i ké hoach.
Commercial power energy: 650.5 million kWh, reaching 125% of the plan.

- Tong doanh thu: 578,9 ty dong, dat 116% so véi ké hoach.
Total revenue: 578.9 million VND, eaching 116% of the plan.
- Téng chi phi: 281,4 ty dong, dat 105% so véi ké hoach.
Total cost: 281.4 billion VND, reaching 105% of the plan.
- Loi nhudn trude thué 297,5 ty déng, dat 128% so v&i k& hoach.
Profit before tax: 297.5 billion VND, reaching 128% of the plan.
- Loi nhuan sau thué; 2554 ty ddng, dat 129% so vé6i ké hoach.
Profit after tax: 255.4 billion VND, reaching 129% of the plan.

1.4, Két qué hoat d9ng san xuit kinh doanh ciia CTCP PAu tw Thily dién Théc Ba 2 (TBC2)/
Production and business results of the TBC2:

- San lugng dién san xuit: 88,377 triéu kWh, dat 135,5% so v6i ké hoach.
Power energy production:  88.377 million kWh, reaching 135,5% of the plan.
- San lugng thuong pham: 88,372 triéu kWh, dat 137% so véi ké hoach.

Commercial power energy: 88.372 million kWh, reaching 137% of the plan.

- Téng doanh thu: 101,3 ty déng, dat 139% so voi ké hoach.
Total revenue: 101.3 million VND, eaching 139% of the plan.
- Tong chi phi: 79,5 ty déng, dat 100% so véi ké hoach.
Total cost: 79.5 billion VND, reaching 100% of the plan.
- Loi nhuan trude thué 21,8ty déng, dat 321% so véi ké hoach.
Profit before tax: 21.8 billion VND, reaching 321% of the plan.
- Loi nhuén sau thué: 21,8ty déng, dat 321% so v6i ké hoach.
Profit after tax: 21.8 billion VND, reaching 321% of the plan.

(Ghi_chii/Notes: Nha mdy Thiy dién Thic Ba 2 vdn hanh thuong mai (COD) ké tir ngay
01/04/2025. / Thac Ba 2 Hydropower Plant has achieved Commercial Operation Date (COD)
since April 1st, 2025).

2. Téng két cac cude hop va quyét dinh ciia HDQT nam 2025: /The meetings and resolutions
of the Board of Directors in 2025:

2.1. Cac cufc hop HDQT: /The meetings of the Board of Directors

Anh via S6 bubi hop HPQT
STT Thanh vién HPQT T T§ 1é tham
Member of the Board o )
No. Di{ectors f Number of the du hop
meetings attended Turnout rate
by the member




Ong Nguyén Quang Qu én
1 8T N 29 100%
M. Nguyen Quang Quyen

Ong Nguyén Van Quyén
2 grewy Quy 29 100%
Myr. Nguyen Van Quyen

Ong L& Tuén Hai

3 29 100%
Mpr. Le Tuan Hai
Ong Nguyén Vin Da

4 s 29 100%
Mr. Nguyen Van Da
Ong Tran Ky Hai

5 29 100%

My, Tran Ky Hai

2.2. Cac Nghi quyet/Quyet dinh cia HDQT nam 2025/ Quy 6 déng vui long xem Bdo cdo tinh
hinh quan tri céng ty s6 143/BC-TDTB-HPQT ngdy 26/01/2026. / The Resolutions and Decisions
of the Board of Directors in 2025: See the Report on cozporate governance for 2025 year, No.
143/BC-TDTB-HDQT dated January 26", 2026.

3. Két qui gidm sat dbi v6i Ban Tdng giam dbc va Can b quan 1y /The result of supervision
by the Board of Directors toward the General Director Board

HDBQT thuong xuyén gidm sat chit ch&, don dbe va dinh huong cho Ban Téng gidm dbe
thuc hién ké hoach san Kuat kinh doanh nam 2025 theo chién luorc phat trién trung, dai han cla
Cong ty va cdc Nghi quyet clia Dai hoi ddng c¢b dong, Nghi quyét, Quyét dinh clia HPQT va céc
Quy ché quan 1y ndi by cta Céng ty. /The Board of Directors diligently oversees, directs, and
mandates the Board of Management to effectively implement the 2025 production and business
plan that aligns with the Company's medium and long-term development strategy and adhere to
the resolutions and decisions established by the General Meeting of Shareholders, the Board of
Directors, and the Company's internal management regulations.

Két qua gidm sét d6i véi Ban Téng Gidm ddc nhu sau: /The results of the supervision of
the Board of Management are as follows:

- Pam bao tuan thi cdc quy dinh phép ludt hién hanh (Luft Doanh nghiép; Luat Ching
khoan va Luit Chirng khoan sira @i bd sung ndm 2019; Nghi dinh 155/2020/ND-CP ctia Chinh
Phit; Thong tir 96/2020/TT-BTC, Théng tu sb 68/2024/TT-BTC va Thong tur 116/2020/TT-BTC
cua B Tai Chinh) vé quan trj cong ty. Cong bé thong tin ddy di, ding quy dinh v& tinh hinh sin
xudt kinh doanh cho ¢ ddng, nha dau tu, co quan quan 1y nha nudc va cc bén lién quan dya trén
¢o s& minh bach, chinh xac va kip thdi. Ensure compliance with current legal regulations,
including the Law on Enterprises, the Law on Securities, the amended and supplemented Law on
Securities of 2019, Decree No. 155/2020/ND-CP of the Government, and Circulars No.
96/2020/TT-BTC, No. 68/2024/TT-BTC, and No. 116/2020/TT-BTC from the Ministry of Finance
regarding corporate governance. Provide complete and accurate disclosures about the
organization's production and business status to shareholders, investors, state management
agencies, and other relevant parties, ensuring that this information is transparent, accurate, and
timely.

- Quén 1y va diéu hanh Cong ty va Cong ty con theo théng 1€ quan tri t6t nhét. / Ensure the
effective management and operation of the Company and the child company in accordance with
best governance practices.

7



- Duy tri ché d6 bao cdo dinh ky hang thang/quy/nim dbi véi HPQT ciia Ban Téng giam
d6c vé tinh hinh kinh doanh va diéu hanh Cong ty. Establish a regular reporting schedule—
monthly, quarterly, and annually—to inform the Board of Directors and the Board of Management
about the Company’s business and operational status.

- Duy tri ché d6 bao cao dot xudit va kip thoi chi dao déi véi céc van dé bat thudng xay ra
trong hoat ddng san xuét kinh doanh ¢6 4nh hudng dén két qua kinh doanh ciia Cong ty. /Implement
a method for ad hoc reporting and provide timely updates on any unusual issues that may arise in
production and business activities, which could impact the Company’s results.

- Céc thanh vién HPQT khéng diéu hanh va thanh vién doc 1ap HDQT da gop phéin tich
cye trong vige ning cao tinh doc 14p, khach quan, minh bach, hidu qua va chit luong céc quyét
dinh cua HDQT. / Non-executive and independent members of the Board of Directors have played
a crucial role in enhancing the independence, objectivity, transparency, efficiency, and quality of
the Board of Directors' decision-making process.

4. Bo cdo thu nhip/thii lao ctia HPQT: C6 Bdo cdo riéng trinh Pai hji /Report on the income
and remuneration of the Board of Directors: There will be individual reports submitted to the
General Meeting of Shareholders.

5.Bdo cao ctia thanh vién HDQT dgc 1dp: C6 Bdo cdo dinh kém theo. /Report of the independent
member of the Board of Directors: See the attached report.

6. Bao cao giao dich v6i cdc bén lién quan: Quy c6 dong vui long xem Bdo cdo tinh hinh quan
tri céng ty s6 143/BC-TDTB-HDQT ngdy 26/01/2026. / The Resolutions and Decisions of the
Board of Directors in 2025: See the Report on corporate governance for 2025 year, No. 143/BC-
TDTB-HDQT dated January 26", 2026.

7. K& hoach sin xuit kinh doanh niim 2026: /Production and business plan for 2026:
7.1. Muc tiéu chung /General objectives

- Phat trién Cong ty vé quy mé phat dién, duy tri ting trudng bén vitng vé& doanh thu, loi
nhugn dé ning cao gié tri cho 6 dong , t6i uu hoa ngudn Iyc tai san hién c6 va quan ly chi phi, ma
rong dau tur vao linh vyc ngudn dién; /Develop the company to scale up power generation while
maintaining sustainable growth in revenue and profit to enhance shareholder value. Optimize
existing assets, manage costs effectively, and invest in the power production sector-.

- Céng trinh, thiét bj dugc quan 1y va vén hanh an toan, mang lai hiéu qué cao nhét vé
doanh thu va lgi nhuén. St dung nguén lwc c6 hiéu qua dé phat trién céc loai hinh dich vy ky thuat
1a thé manh cua Céng ty. /Ensure that construction and equipment management prioritize safety
and operational efficiency, maximizing revenue and profit. Leverage resources effectively to
develop technical services, which is a key strength of the company.

- Quén tri Cong ty minh bach va theo cac théng 1& quan tri tt nhét. /Operate the company
with transparency and adhere to the best governance practices.

- Quan 1y céc cong ty con, cong ty lién két dam bao hoat dong hiéu qua, bao toan va phat
trién vén. /Oversee the child companies and affiliates to ensure their effective operations and
preserve and grow their capital.

7.2. Céc chi tidu chinh vé ké hoach sin xuft kinh doanh nim 2026: /Muin targets of the
production and business plan for 2026:

N ) KE HOACH SXKD NAM 2026
TT Noi dung Don vi ’
o Beoserio et PRODUCTION AND BUSINESS PLAN
0. escrtp ion nr FOR 2026




Hop nhét/

TBC MHP Consolidated
(TBC-MHP)
. SAN LUOQONG PIEN
Power energy production
San hrong dién san xudt (tai may
phat) Trigu kWh
1 400,00 158,00 558,00
Power generation energy (at the | Million kWh
generators)
San lugng dién giao nhdn thuong | Trgu kWh
phim (tai may bién 4p) : )
2 Million kWh 396,00 153,58 549,58
Commercial power energy for sale
(at the transformers)
TONG DOANH THU Triéu VND
I 385.205| 203.469 538.360
TOTAL REVENUE Million VND
TONG CHI PHI Triéu VND
I 192.264 79.202 277.969
TOTAL COST Million VND
LOI NHUAN TRUOC THUE Triéu VND
v |TNDN - 192.941| 124.267 260.391
PRE-CIT PROFIT Million VND
\% e Trigu VD 29.714 9.367 39.081
CORPORATE INCOME TAX Million VND . . .
(CIT)
LOI NHUAN SAU THUE TNDN| Triéu VND
\%1 163.227| 114.900 221.310
POST-CIT PROFIT Million VND
cO TUC DU KIEN
Vil 20%

DIVIDEND RATE

7.3. Cac gidi phip trong tdm /Main strategic solutions

@) vé Véan hanh, Tai chinh va DPiu tir; /Power Generation Operations, Finance, and Investment:

- Quén 1y NMTD Théac Ba va Cym NMTD Mudng Hum — Bin Xeo dam bao vén hanh an
toan, kinh t&; thuc hién tbt cong tac phong chéng thién tai va an toan bao ho lao dong; khai thac
hd chita va tham gia thi trudng dién cb hiéu qua. /The Company will manage the Thac Ba
Hydropower Plant and the Muong Hum - Ban Xeo Hydropower Plant Complex to ensure safe and
economical operations. This includes effectively implementing natural disaster prevention
measures and labor protection protocols, optimizing reservoir usage, and participating in the
electricity market.




- Quan ly Céng ty ¢ phin Pau tu Thuy dién Thac Ba 2 (TBC2) dam béo hoat dong cé
hi€u qua. /The Company will manage and oversee Thac Ba 2 Hydropower Investment Joint Stock
Company (TBC2) to ensure effective operations.

- Quén ly t6t céc khoan dau tu tii chinh dam bao doanh thu theo ké hoach ciia hoat déng
tai chinh. /The Company will ensure its proper management of financial investments to meet
revenue targets outlined in the financial activity plan.

- Phin dau hoan thanh cong tdc ddm phén gid ban dién ciia Nha may Thiy dién Thic Ba
cho giai doan tiép theo va ki két hop ddng mua ban dién voi Tap doan Dién luc Viét Nam. /The
Company will strive to finalize negotiations on the electricity selling price for Thac Ba
Hydropower Plant for the forthcoming period and proceed with the signing of a Power Purchase
Agreement (PPA) with Vietnam Electricity (EVN).

- Phéi hop voi cac co quan 6 thdm quyén trién khai dting tién d6 ctia dy 4n “Bd sung cong
trinh x4 1d hd thuy dién Thac Ba”. /C losely cooperate with relevant competent authorities to
implement the project "Construction of an additional spillway for Thac Ba Hydropower Reservoir”
on schedule.

- Tiép tue tim kiém va khdo st cac co hdi dau tu trong linh vic san xuét dién. /Continue
searching for opportunities and evaluate investment projects in the field of power generation.

(ii) Chién hrgc v6i khach hang: /Customer Engagement Strategy

- Thue hién tdt céc chuong trinh chdm soc khach hang mua dién va st dung cac dich vy ky
thuat. /The Company will carry out effective customer care programs for the customers who
purchase the company's electricity and utilize its technical services.

- Duy tri d6i thoai thudng xuyén cac dbi tac, dic biét véi cac co quan chinh quyén dia
phwong. /The Company will maintain regular communication with partners, particularly local
authority agencies.

- M6 rong thi trudng va pham vi cung cap dich vu ctia TBCSC. Duy tri khach hang khu
virc Mién Bic va ting cuong hop tac véi cac dbi tac 16n trong va ngoai nude, huéng dén céc dich
vu ky thudt c6 gia tri gia ting cao. /The Company will expand the market and range of services
offered by TBCSC. Continue providing technical services to clients in the Northern region while
strengthening collaborations with key domestic and international partners, Sfocusing on high
quahty technical services.

(iii) V& quy trinh Kinh doanh va Quan tri ni by: /Internal Business Procedures and Internal
Corporate Governance

- Quan tm cdng tac dao tao va nang cao chit luong ngudn nhan lyc. /The Company will
Jocus on training and enhancing the quality of the company’s human resources.

- Thyc hién ¢6 ky luat ché do béo céo thing/quy céc chi tidu trong yéu vé san xudt kinh
doanh. /The Company will ensure strict adherence to monthly and quarterly reporting on key
production and business results.

- Thyc hién phéan cap, phan quyén % rang va minh bach trong quan ly diéu hanh gén lién
v6i trach nhiém béo cdo va giai trinh cta cdc cdp dé quan tri rui ro. /The Company will establish
clear and transparent management structures and delegation of authority at all levels of the
company, ensuring that each individual's responsibilities are well-defined in relation to their
specific work domain they are in charge.

- Thuong xuyén ra soat dé hoan thién céc _quy dinh/quy trinh dugc chudn héa vé quan
1y/van hanh méc thiét bi, cong trinh xdy dung. Piy manh Gng dung cong nghé thong tin trong
quén 1y, diéu hanh va van hanh. /The Company will conduct regular reviews and updates of
regulations and standard procedures for managing and operating machinery, equipment, and
construction works. Promote the use of information technology in management and operations.
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- Ap dung thuc chét, co hiéu qua cac hé théng quan 1y ISO, 5S. /The Company will apply
ISO and 5S management systems effectively and practically.

- Tang cudng ph01 hop véi cdc co quan quan ly dia phuong aé phat hién, ngén chan kip
thosi, c6 bién phap chong tai didn... va han ché tdi da céc vu viée Ian chiém hd/dap/ha du. /The
Company will strengthen collaboration with local authorities to promptly identify, prevent, and
address encroachments on the reservoir, dams, and downstream riverside areas.

(iv) V& ning lye T chirc ciia Cong ty: /The company's organizational capacity:

- Tap trung xay dyng bd may td chirc gon nhe, chi trong cdng tic dao tao va phat trién
nhan lue, téi wu hon nita nguén nhan lyc hién c6. /The company aims to establish a lean
organizational structure by emphasizing training and human resource development while further
optimizing the company's existing workforce.

- Néng cao y thirc cho ngudi lao dong ve tinh thin ty thue hién/tw giac, cai tién va tdi uu
héa la hanh dong xuyén sudt quy trinh san xudt kinh doanh va viéc ning cao thu nhép phai gin
v&i cai thién ning sudt lao dong va hidu qua cong viée. /The company will raise employee
awareness regarding self-implementation, self-awareness, continuous improvement, and
optimization as core actions throughout the company's business operation. It is essential that any
increase in income of employess is accompanied by their enhancements in labor productivity and

work efficiency.

- Tao méi truong 1am viée than thién, xdy dung vin hoa doanh nghi€p mang ban sdc riéng
va c6 ké thira c4c gid tri truyén thng, ting cuong trach nhidm x4 hoi ctia doanh nghiép ddi véi
cong ddng. /The company is committed to creating a friendly working environment and fostering
a corporate culture that reflects its unique identity, honors traditional values, and emphasizes the
company’s Corporate Social Responsibility (CSR) in society.

Trén ddy 1a Bdo cdo hoat dong trong ndm tai chinh 2025 va ké hoach nam 2026 cia HDQT
Céng ty c¢b phan Thity dién Thac Ba, kinh trinh Pai hdi ddng cd dong xem xét, thong qua. /The
above report summarizes the activities of Thac Ba Hydropower Joint Stock Company for the fiscal
year 2025 and outlines the company's plans for 2026. We, the Board of Directors, respectfully
submit this report to you, the General Meeting of Shareholders, for your consideration and
approval.

Xin tran trong cam on! /Thank you!

Respecfully yours.

Noi nhdn: /Recipients TM. HOI PONG QUAN TRI

CHU TICH
- Nhu trén; /As specified above FOR AND ON BEHALF OF THE
- Cac TV HDPQT, BKS; /Members of BOD & SB BOARD OF DIRECTORS

- Ban TGDB; /CEO Board
- Luu: TK, VT. /Archive: BOD's Sceretary; Clerk.
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